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Herne Junior School Travel Plan 2015
Introduction: 
As part of the Healthy Schools Initiative and to promote safer and healthier travel, we wish to implement our third School Travel Plan. This is also a requirement as part of the planning process for Hampshire County Council and the new build at the school (Dec 2015).  Although a new classroom has been created within the existing structure of the school, this only actually returns the school to a 16 class four form entry junior school.  
Our predicted number on roll is still below the highest NOR from the early 2000s when the school had 484 pupils, so in effect there should be no more travel to school implications than 15 years ago.
The aim of our School Travel Plan is to produce a document that will enable our school to identify the current problems and to develop a range of solutions. To achieve this, we will seek help from our local authority Road Safety and Travel Plan Team. 

In doing so, we hope that there will be many additional benefits: improvement in the immediate area surrounding the school; improved safety of our young people; improved social skills of pupils; responsive alert pupils who arrive in school ready to learn. 

The above aims are in keeping with the overall ethos of the school. We believe that walking, cycling or scootering to school will enable our pupils to develop greater confidence and independence, whilst at the same time developing life skills for the future. Where possible we will maximise the number of pupils in each aspect, which will enhance the local environment together with care for the future of our planet. 

Herne Junior School is committed to improving the safety of our school grounds and surrounding area by encouraging pupils to take an active part in the planning of a safer environment and raise awareness of safety issues and road safety. 

Brief Description of our School: 
Herne Junior School
Headteacher: Mr Tony Markham

Deputy Headteacher: Mr Peter Castle
Address: Love Lane, Petersfield GU31 4BP

Telephone number 01730 263746
Fax number  01730 268448
Email address admin@hernejunior.com
Website address www.hernejunior.com
Name of appropriate authority  Governing body
Name of chair  Mrs Mary Fair
Name of Governor involved with travel plan Peter Bisset
Local authority  Hampshire
The School
Herne Junior School is a large four-form entry junior school with around 460 pupils (Sep 2016) .  The school is fortunate to be situated in extensive grounds which include a pond/nature area and an outdoor classroom. We have built a new ICT suite (completed Nov 2009) and have invested heavily in updating the ICT infrastructures and facilities around the school. 

Herne is larger than most Junior schools currently there are 17 classes. On average there are between 22 and 30 children in each class. The number on roll is continuing to grow due to local demographic trends. However there has been an increasing number of children moving to the school  as a result of positive reports about the school and the current financial situation that families find themselves in.

Social and Economic Backgrounds
The school's catchment covers the full range of socio-economic groups. 23% of pupils are eligible for free school meals (Oct 2015). Herne is consistently ranked approximately 250 out of 429 Hampshire schools for deprivation. Despite our leafy surroundings and location in an affluent area of Hampshire, there are significant pockets of deprivation - some rural and some in the town. Just over 30% of the pupils are identified as vulnerable children (School Criteria June 2015). Just over 6.5% (Oct 2015) of pupils speak English as an additional language. The trend over the last 3 years has doubled. An increasing proportion of the school come from minority ethnic groups (12% Oct 2015) this is below national average. 

Evidence of Consultation and Whole School Involvement: 
Action Team Members: All parents have been sent a questionnaire outlining the Travel Plan the pupils have taken part in surveys in 2005, 2009 and 2014. Year 5 and 6 pupils analysed the 2005 survey results and prepared graphs
Meetings Held & Significant Dates: 
Observation of Hoadlands exit on 4 occasions with conclusion that the problem is very limited in both time and location and that patience and give and take by both parents and residents would resolve this issue.
Meeting with Coop Manager and Herne Leisure Centre manager about the ‘Coop car park’. The car park is a private car park belonging to the Herne Farm Leisure Centre, but the Coop pays for using it for deliveries and occasional parking by customers. The Leisure Centre has had occasional problems with inconsiderate parking by Herne parents and guardians blocking paying users of the Centre. They would not like to encourage more use of the car park by Herne, but tolerate the present limited use.

Observations of the main car park (Staff Car Park) during the summer and autumn terms 2015 by governors and the leadership team.
. 

Summary of  Herne Junior School travel and road safety situation and problems: 
Herne is located on Love Lane where there is car access and a footpath gate. It has a two other footpath entrances one via Love Lane from the Petersfield Town Football club and the other via Hoadlands residential road, this school gate is  closed at 9.15am and re-opened at 3.00pm. The road leading to Hoadlands is Moggs Mead and this carries significant traffic. To combat heavy traffic, raised calming measures have been introduced along Moggs Mead. However, many cars still travel too quickly and more signs such as twenty is plenty could be put in place and enforced. 

 Since the introduction of 3 cycle shelters – cycling and scootering has become increasingly popular which has had a good impact on decreasing the numbers of cars at each site. Cycle safety courses are run annually at the school, however scooter safety should also be considered. The number of cycles and scooters being used far outweighs the spaces available in the shelters. This sometimes leads to parents and pupils cycling whilst on school premises which is dangerous for the footpath users. 
The Hoadlands entrance is potentially dangerous as during collection and drop off times children walk between the cars which are often moving. 

The main school car park has a one way drop off/ pick up system in place however, many of the cars double park or take the emergency vehicle access space. Efforts to decrease the number of cars have been fruitful and for events one of the playgrounds can be safely opened up as additional car parking when needed.

Extensive consultation with Hampshire ‘My Journey’ initiative and the ‘Living Streets Walk Once a Week’ teams (WoW) has promoted more walking, scooter use, cycling, park and stride and other options of arriving at the school by means other than drop-off in a car.  This work will continue over the foreseeable future.

DATA COLLECTION SURVEYS: 
To quantify and assess the extent of the traffic problem, Herne has conducted a variety of surveys.
Other consultations include: 

Meetings with staff to ensure the whole school community is kept up to date with travel plan developments. 

Involvement with the school council e.g. surveys, curriculum work, car counts 

Links with the LEA transport provider 

Parent Questionnaire and associated survey in 2005, 2009 and 2014 
Objectives, Initiatives and Actions 
	Objectives 
	Initiatives 
	When 
	Who
	Evaluation

	To encourage healthier ways of travelling to school. 
	Walk to school Week
	July
	
	

	Parking and ‘drop-off’ exclusion zones around schools to encourage more  walking and cycling.


	
	
	
	

	Existing 20mph zones around schools need to be extended so that and 20 is plenty signs need to be put up
	
	
	School would have to pay, cost £50 or so per sign
	

	ensure safer routes to schools via Hoadlands entrance 
	
	
	
	

	Security of foot path to football grounds – fencing for the boundary of the school needs to be 
	
	In progress
	
	

	Scooter safety course to be investigated and implemented
	
	
	
	

	Active travel advice to be given to children and their parents deemed at risk of obesity, for example under the National Child Measurement Programme in England.


	
	
	
	

	clear targets to increase numbers of children walking (and cycling/ scootering) to school.


	
	
	
	

	invest in education work around anti-social pavement behaviour such as pavement parking and pavement cycling alongside


	
	
	
	

	enforcement against anti-social behaviour on pavements.
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Herne School Travel Plan Update 2009

Summary

Looking at the action points identified in 2005 good progress has been made.

On the positive side, Pulens Lane crossing and the pavements have been improved, the Moggs Mead and Rams Hill crossings have also been improved. The school has provided cycle sheds and these are well used, far exceeding the target set in the travel plan. 

Studies have been made of the school car park, but there are very limited possibilities for improving traffic flow. Hoadlands has been repeatedly highlighted by parents as a continuing danger area for children. However, here seems to be little that can be done apart from regularly urging the small minority of motorists who cause the problems to exercise self discipline, care and patience.

Joint meetings between the schools have taken place over school hours with the conclusion that formally altering the hours is a complex process which would take at least 18 months to enact. Good time keeping by both schools should solve most of the problems.

Pulens Lane could still benefit from traffic calming measures similar to those in Heath Road East, although reinstating the kerbs does appear to have reduced traffic speed.

Raising awareness of travel issues by updating the travel plan was shelved in 2007 because the school had other more pressing priorities. This was undertaken in 2009 and forms the basis of this report.

Hoadlands continues to be a priority concern and safer routes to school would be the most important stimulus to alternative transport. 

Dog mess on the pavements on the approach to school was raised as an issue for pedestrians.

Car users appear to be under represented in replies to this consultation exercise so future reviews should consider how to engage more fully with this group

This information is summarised in Figure 1.

Figure 1. Summary of Travel Plan Action Points for Herne Junior School 2005 with 2009 update

	Target
	Actions
	Priority
	Timescale
	Responsibility

	Improve the safety of children in their daily journeys to and from school


	1. Pulens Lane Crossing

Crossing improvements Yes, signs, road surface
Repair pavement East side Yes repaired along most of length
Works on pavement West side some work undertaken
Traffic calming  

2.Hoadlands/Moggs Mead

The number one priority for action identified in 2009

Study of possible improvements for both vehicle users and pedestrians by road engineer  Yes, study undertaken
Implementation of improvements

Moggs Mead manned crossing improved definition Yes, bollards and signs

3.School Car Park

Study how to improve traffic flow Yes, limited possibilities
Implement study results

4. Ramshill manned crossing road improvements Yes, lights and extra staff

5. School Hours; study with Petersfield Infant School possibilities of changing school hours to help travel to and from school Yes,joint meetings
6. Action areas 5-14 for pedestrians

Action on dog mess on school approaches
	High

High

Medium

Medium

High

High

High

Medium

Medium

Medium

Medium

Low
	2005

2005

2006/7

long term

2005

2005/6

2005/6

2005

2006

long term

2005/6

long term
	HCC

HCC/Governing Body

HCC/Governing Body

HCC

Governing Body

HCC/EHDC, Governing body to monitor

	Encourage consideration of alternative methods of travel to and from school which might be convenient, linked to a healthy life style and reduce traffic congestion.

Increase cyclists from 4 to 20 by 2006
	Provision of secure cycle parking for staff and accompanied children

Yes, 3 cycle sheds provided and  used by an  average of 15-20 bikes and 4 scooters in Winter and 45-50 bikes and 10 scooters in Summer

Still needs work on safer routes to school as this is the main constraint to alternative methods of travel
	High
	2005/6
	Governing Body

	Raise awareness of issues arising from travel to and from school


	Survey of parents, staff and childrens views on the journey to and from school, to be undertaken every 2 years

Late, undertaken 2009 due to the school having other priority areas for action

Need to engage more with car users
	high
	2007
	Governing Body


2009 Update

Methodology

The same questionnaire as that used in 2005 was circulated to all parents and guardians and the replies collated and analysed. 

In addition, Year 2 parents and guardians at Petersfield Infant School were surveyed about their ideas and intentions for the school journey to and from Herne once their children were in year 3. The chance was taken during the Year 2 parents evening at Herne to interview and discuss travel issues with interested parents and guardians.

A questionnaire was also circulated to cyclists and scooterists as they arrived at school and the replies analysed.

Results

The response to the main questionnaire was not as good as in 2005 when more than 50% of parents and guardians responded. This time only about 30% responded. Not surprisingly there was little change in the journey lengths reported (Figure 2.) 

Figure 2.
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When comparing the mode of transport used in the mornings (Figure 3.), there appears to have been a drop in the proportion using cars between 2005 and 2009. There has also been a drop in walking, but an increase in cycling, taking the two together they show a slight increase. The figures for the journey home in the afternoon show a similar pattern (Figure 4.)

Figure 3.
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Figure 4.
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Figures 5 and 6 refer to where children are dropped off and picked up if they travel  by car. There appears to have been an increase in the numbers being dropped off in Hoadlands/Moggs Mead and a corresponding drop in the numbers using the school car park. In the afternoons both Hoadlands/Moggs Mead and the school car park show an increase in 2009 with a drop in ‘other’, mainly the Co-op car park, Harting Down and Holt Down.

Figure 5.
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Figure 6.
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When asked about why they chose their method of transport for the journey to and from school, the most common reason was that it was combined with another journey, usually with the journey to and from work. However, the percentage making this reply had dropped from 2005 to 2009 with a big increase in the numbers citing ‘healthy’, ‘green’, ‘more enjoyable’ and ‘fostering independence’, (Figure 7.)

Figure 7.
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Table 1 shows specific concerns raised by respondents, the most common being the congestion in Hoadlands, dog mess in Love Lane, general cycling safety and the timing of the school day.

Table 1.

	Concern
	Number of respondents

	Hoadlands congestion and potentially dangerous driving
	8

	Dog mess in Love Lane and Longdown
	5

	General cycle safety around town
	4

	Timing of the school day, Herne and PIS
	4

	Walking along Station Road, narrow pavements fast traffic
	3

	Bell Hill fast traffic
	3

	Congestion in school car park
	2

	The Causeway cycle lane narrow and dangerous
	2

	Wasps nests in Love Lane
	2

	Pulens Lane crossing if the crossing lady is not there
	2

	Pulens Lane northern end not easy to cross, fast traffic
	1

	Durford Road cross roads difficult to cross, fast traffic
	1

	Town too congested during the school run
	1


Analysis of the replies received from Cyclists/Scooterists

Fourteen replies were received, filled in by the children themselves and the replies are disarmingly honest. In addition the views of adults accompanying the children were sought and recorded.

Question 1. Where do you cycle from? There were several replies of  ‘home’ or ‘my road’ but otherwise a broad range from close by in Herne Farm to more distant places like The Causeway and Bell Hill area.

Question 2. Do you cycle with an adult? Half of the replies said yes and half no.

Question 3. Do you only cycle in good weather? Only 2 replied yes, the other 12 cycled whatever the weather.

Question 4. How do you come to school when you don’t cycle? About equal replies of walking or coming by car.

Question 5. What would make cycling to school safer? More considerate car drivers was the most common response (5 replies), others were; traffic lights or a crossing on The Causeway (3), more cycle lanes, less pedestrians, wearing helmets and wearing reflective clothing (1 each).

Question 6. What would make cycling to school more fun? Some inventive replies; cycling with friends (4 replies). wider pavements, not falling off, a challenging climb and fast descent, cycling without my mum, BMX type ramps at school (1 each)

Question 7. What stops your friends cycling to school?  The most common was ‘not allowed’ with 3 replies, cars and danger also had 3 replies. Others were; ‘fear of theft’, ‘don’t have a bike’, living too close or too far away, ‘brothers and sisters’ and my favourite: ‘When their chain comes off’.

Conclusion

On the face of it, it looks as if more families are thinking about alternatives to the car for their health, the health of the planet and their children’s personal development. However, another interpretation would be that the respondents are skewed relative to 2005 with a drop in the number of car users replying to the questionnaire. If the number of replies is raised to 50% as in 2005 by adding extra car users, the data for the two years is very similar. Car users may not feel that they have benefited as much from the road improvements carried out after the last transport plan as other groups. Or they might have felt, as is often expressed in the media, that transport planning is anti-motorist and so they did not bother to reply. No car users used the open ended final question to report particular concerns, even though congestion in Hoadlands must be a worry to them.

One suggestion was that thought should be given to opening the gate to the football fields during the summer to allow drop off and picking up further along in Moggs Mead to reduce pressure on the Hoadlands area.

The combined numbers of walkers and cyclists has increased but it is clear that some of the cyclists are recruited from those who would have walked in the past. Two of the adult cyclists interviewed were new to cycling and had taken up cycling specifically to join their children on the school run.

Summary of action plan points 2009

· Try to involve motorists more in the travel plan and discussions on improving the school run

· Further study on Hoadlands

· Action on Dog mess in approaches to school

Annex 2.

Preliminary Analysis Herne Junior School Travel Plan Survey 2014
The first Herne Junior School travel plan was completed in 2005 and this was updated in 2009 with further surveys. One of the ongoing actions in the original travel plan was that it should be an active document with regular updates. This report is on the 2014 survey.

Summary of results
Detailed comparisons with the results of 2005 and 2009 was not possible due to changes in the questions. However, car use seems to be increasing probably due to increasing distances that children have to travel. Nevertheless the investments made by the school in cycling and scooting have maintained numbers using these methods. Many more children would like to cycle or scoot to school, the main constraint is safe routes to allow them to do so. Inconsiderate and selfish behaviour by a minority of motorists around the main dropping off and pick-up areas remains the main safety concern for both motorists and others. Some focus areas for improving cycling, scooting and walking safety and enjoyment are identified.

Methodology
Standard school travel survey questionnaires supplied by Hampshire County Council were circulated throughout the school in the spring term. The school had developed its own survey in 2005 and 2009, but the questions are sufficiently similar to allow some comparison between the results. The previous surveys were filled out by parents/guardians, but this one was aimed at pupils. Out of the approximately 400 sent out a total of 141 completed forms were handed back. At least 3 of these relate to several siblings so information was received on about 145 pupils.  The original survey in 2005 had a response rate of over 50%, maybe because it was known that the school would gain some £9000 for travel related investment by completing the survey and travel plan. The response rate was 30% in 2009, so the current response rate of about 36% is acceptable.

Responses by school year
If we break down the response rate by school year it drops off in the Upper School. School year was not recorded in the earlier surveys so no comparison is possible.

Year 3 40

Year 4 36

Year 5 23

Year 6 26

Not given or siblings in several years 11

Distance from School (question 6)

The earlier surveys used less than a mile, 1-2 miles and more than 2, but 1-2 has been counted as 1-3 in this analysis and over 2 as over 3.
	Year
	Less than 1 mile
	1-3 miles
	Over 3 miles

	2005
	67%
	23%
	8%

	2009
	63%
	32%
	3%

	2013/14
	45%
	44%
	11%


The low figure for over 3 miles in 2009 was thought to be the result of car drivers not completing the survey because they felt that the survey was not for them since funds obtained from completing the 2005 survey were mainly used to promote cycling and walking. This survey using pupil responses is probably more accurate and points to children steadily coming from further and further away. Probable causes are the evolution in family lives and the location of building developments in Petersfield. This has obvious implications for school journeys.

Question 1. How do you come to school on most days? and Qu.3 How do you go home
No-one used bus, taxi or train regularly but one respondent used the train if coming from one of their parents' homes. In earlier surveys 1-2% reported using buses.

The 2005 and 2009 surveys had 2 questions, one for summer and one for winter, the average has been used in this comparison. No-one scooted to school in 2005 and very few in 2009 so these were included under cycling and are combined for 2013/14 in the table below. Scooting now equals cycling in popularity and a common suggestion was for more and better (covered) scooter parking. Scooting is especially popular in the lower school. Counts of scooters and cycles parked at the school suggests that the sample data does represent the whole school figures.

Table 1. Comparison of actual travel to school by year and preference expressed in 2014 (Qu.5)

	Year
	Walk
	Cycle/scooter
	Car

	2005
	50%
	3%
	47%

	2009
	47%
	12%
	34%

	2014
	33%
	14%
	53%

	Would like to 2014
	36%
	39%
	23%


As already mentioned, car users were thought to be under-represented in 2009, an increasing tendency to use the car is probably accurate. In 2009/10 when the under representation of car users was taken into account it was thought that combined walking/cycling numbers had probably remained similar but with a swing towards cycling/scooting. It now looks as if walking/cycling/scooting has a declining tendency, particularly walking. This could be related to the increasing length of school journeys.

Car sharing has counted for about 20% of those using cars in 2005 but only 13% in 2013/14 The 2005 figures include siblings travelling together whereas the current questionnaire specifies 'not from the same family', so no direct comparison is possible. It probably remains the same.

Question 3. How do you go home from school each day?

The results are very similar to the to school results with a slight drop in car use (49% and corresponding increase in walking (36%) unsurprisingly the same number of cycled and scooted their way home. The results in 2005 and 2009 showed a similar increase in walking home from school compared to the to journey.

Questions 2. Why do you come to school that way? and (Qu. 4. Why do you go home that way?)
Easy for you or your parents 38% (39%)

Distance from school (near) 16% (16%)

Distance from school (far) 10% (18%)

Cheap 3% (5%)

Lack of walking/cycling routes 3% (3%)

Personal safety (all car users) 5% (4%)

on route to employment 17% (10%)

other reasons were (absolute numbers): Good exercise 6 (all walkers), fit in with child minder 2, fit in with siblings 4, and 'to chat with friends' 1. and for the homeward journey; good exercise 3, fit in with siblings 3, fit in with child minder 1

Adding the distance from school (far) to the on route to employment gives a similar total for journeys both to and from. These are the same children who make a combined journey in the morning but are collected individually from school.

It is hard to compare these responses with the earlier surveys that had different categories and combined the journeys to and from school. In 2005 combining the journeys with work or another school run was the overwhelming main reason given, the second was time and the third healthy or good for the environment. Cost was the 4th factor but much lower than the others. Healthy/good for the environment had increase 3 fold in the 2009 survey, with a corresponding decrease in the combining journeys. This was thought to be due to under-representation of car users in the 2009 survey replies.

Question 5. How would you like to travel to and from school?
The responses to this question have been summarised in Table 1 above. They show a big interest in cycling and scooting. Walking was similar to the actual means used and use of the car much less popular than it actually is. Seven respondents would like to use the bus. One other wish was expressed: use of a flying carpet.

This question was not asked directly in 2005 or 2009 but open ended questions allowed expression, the results were similar with interest being expressed in more opportunities to cycle and scoot in an ideal world.

The reasons why this wish were also solicited and are summarised here:

· Walking; independence and socialising, mostly with friends but also with parents. Healthy and environmentally sound.

· Cycling; many who walked like the idea of getting to school faster with less effort on a bike, or just liked cycling. Healthy and environmentally sound.

· Bus; it would be fun to be on a bus with one's friends, also would be independent like older siblings who catch buses to secondary school, 

· Car; safety and comfort, less tiring, nice in wet weather

· Shared car; good for the environment

· Scoot; mostly love my scooter (a parent pointed out that one scooter-lover lived more than 10 miles from school so scooting to school might not be a realistic aspiration)

· Flying carpet; fast and cool

Question 6 on distance from school has already been reported on.

Question 7. If you already walk or cycle, or wish to start, is there anything that would make your journey easier of safer? For example cycle storage, improved footpaths, crossing facilities or cycle training.
This is something of a leading question and most responses followed the examples given. The most common were better cycle routes 10, cycle training 8, footpath improvements 6, more crossing facilities 9. However, there were some detailed replies:

· Hi viz school bags/jackets would be a good idea (1)

· Pulens Lane crossing, poor sight lines due to hedges, speeding cars, flashing lights often not working, problem if crossing patrol is not there. Needs a pelican crossing and traffic calming to slow vehicles to the speed limit (5 separate respondents)

· No safe route out of 'The Village' (2 respondents)

· Poor surfaces (many scooterers and cyclists mentioned this under several questions)

· No cycle routes from Winchester Road area (1)

· Hilton Road dangerous and narrow, speed limit not respected (2)

· Dragon Street, no cycle route and too many junctions (1)

· Cycle route through the 'Waitrose' car park dangerous, as one year 3 put it 'Who could think of putting a cycle lane in the middle of the road?'  (3)

· Hoadlands, cars parked on pavements and reversing carelessly (4)

· Dog mess on Riverside Walk (3)

· Love Lane sunken section, ill lit in winter, slippery surface, often flooded (6)

Question 8. Is there anything you dislike about your journey to and from school. If so please give details below.
There was considerable overlap with question 7 but some new points from the car drivers:

· Congestion in the school car park with vehicles driven in an inconsiderate way.

· Pollution due to other drivers leaving engines running in school car park

· Congestion on the pavements near school

· Narrow pavements and lorries Station Road

· Inconsiderate behaviour at Hoadlands

· Love Lane sunken section 'creepy', not enough lighting and muddy, slippery surface for parents and children walking from Love Lane west car park

· Congestion in 'Tesco car park' makes it hard to drop and collect siblings from both PIS and Herne

Question 9. Have you been involved in an accident on your way to or from school in the last year?
Near miss (car) 5

Near miss (cycle) 1

1 Accident car reversed into in school car park, minor damage to both vehicles.

2 accidents 'fell of bike due to potholes' (presumably minor injuries)

Question 10. Do you own a bicycle? If so do you wear a cycle helmet
127 bike owners of which 117 wore a helmet. The conclusion is that bike ownership is widespread at about 90% and that helmets are widely used.

Question 11. Do you have a bus or train pass?
6 said yes, 131 no. Maybe not relevant to the survey

Question 12. Do you wear any reflective or fluorescent clothes when you walk or cycle?
104 No

30 yes

Would you like to?

42 No

88 Yes

The conclusion is that encouraging wearing reflective and hi-viz might be effective in improving cycle and walking safety.

Question 13. Do you take part in a 'walking bus' on your journey to school?
The school does not have a walking bus, but 9 respondents expressed interest in this.

Question 14. Would you be interested in car sharing?
108 No

24 Yes (two of these mentioned not owning a car so could not offer to share)

Encouraging car sharing is not likely to have much impact. Most families who could do this already do.

Question 15. Are there any other comments you would like to make about things that influence the way you travel to and from school
Many of the replies were from parents/guardians so I have put these under Question 2 in that section, replies from pupils were:

· More pelican crossings needed

· Cycle routes without too many stops and starts to slow you down

· Covered scooter racks at school

· Drying room at school for wet cyclists

· Bus from Langrish so they can be independent

Parents and Guardians section

Question 1. Do you agree with your child's comments?
All respondents did, some said that they had completed all the sections together

Question 2. Do you have any additional comments you would like to make about your child's journey to and from school?
· Narrow footpaths and fast scooters dangerous for walkers

· Very good crossing patrols but it would be good to have a text alert service if for any reason the patrol could not be there.

· Never cycled before, need training myself, how about a parents and children cycling club

· Would allow children to cycle if there were linked safe cycle routes

· Do not own a bicycle but children do, possibility of financial help for parents to buy bikes

· Inconsiderate and even dangerous behaviour of drivers in Hoadlands (3)  and School car park (2). also in Tesco car park (1) and outside TPS (1)

· Would love children to be more independent but not safe with today's traffic

· Children and myself would love to walk or scooter, but it is not practical to combine this with getting to work on time in the real world

Action Plan for Herne Junior School

Aim:  To decrease the dependency on using cars to travel to school.
	Objective: WoW Initiative (Living Streets) – Improve the frequency of children (and parents) walking to school on a weekly basis

	SMART Target 
	Measures/Initiatives and Completion Date
	Tasks/Actions
	Responsibility (Specify role)
	Priority of Initiative(High, Medium or Low)
	Timescale of Tasks/
Actions
	Review with Working Group 

	Sign up for the WoW initiative
	Web-based initiative – sign up completed.
	Arrange for WoW Champions (2 in each class)
	Sonja Balmer
	Med
	Autumn & Spring Term 2015-16
	Easter 2016

	Take part in the Travel to School ‘My Journey’ Initiative
	Attend training at Winchester
	Make sure two children from Y5 attend
	Tony Markham
	High
	June 2015
	Sep 2015

	
	
	
	
	
	
	

	Objective: Improve access to car parks in the local area to promote PARK & STRIDE.

	Investigate access to Herne Farm Leisure Centre car park
	Meet with local Herne Leisure Centre Manager
	Arrange meeting
	Tony Markham
	High
	July 2015
	July 2015

	Involve East Hants District Council to investigate this initiative
	Make an appointment to speak to senior officers
	Gain governor involvement in this action point
	Peter Bisset (governor)
	High
	Jan 2016
	Easter 2016

	Objective: Review how the school can discourage parents using the school’s car park

	Form a car park working party to investigate use (and abuse) of the car park
	Governors to form a working party
	Observe and report back on use of the car park.

Report back to governors’ Resources Committee.

Consult parents and staff.
	Pauline Judge (gov) and Amanda Burchett (gov)

Tony Markham through Herne Flyer and Staff Update.
	Medium
	Autumn Term 2015.

January 2016.

December 2015.
	Easter 2016

	Bring the outcomes from the working party to the Full Governing Body 
	Implement outcomes which may include investigation into automatic barriers/gates to control access to car park.
	Decide on outcomes from the working party, triangulating feedback from parents and staff.
	Pauline and Amanda (with Tony’s help)
	Medium
	February 2016
	Easter 2016

	Include joint working with local schools to promote safe driving and parking in the local area.
	Contact Petersfield Infant School and Sheet Primary School to put pressure on HCC Highways to implement ‘20 is Plenty’ signs in local roads.

	Contact leadership teams at PIS and Sheet
	Tony Markham
	Medium
	Spring Term 2016
	Easter 2016


Aim: Encourage more children to cycle and scoot to school
	Objective: Improve security for cycles and particularly scooters

	SMART Target 
	Measures/Initiatives and Completion Date
	Tasks/Actions
	Responsibility (Specify role)
	Priority of Initiative(High, Medium or Low)
	Timescale of Tasks/
Actions
	Review with Working Group 

	Add an additional cycle shelter near the Hoadlands’ Gate entrance to school
	Investigate cost and plan into 2016-17 budget year
	Resources Committee to investigate
	Peter Bisset
	Medium
	Summer term 2016
	July 2016

	Ensure scooters have an anchor point to enable secure storage
	Make sure there are adequate secure scooter storage facilities
	Resources Committee to investigate
	Peter Bisset
	High
	Summer term 2016
	July 2016

	
	
	
	
	
	
	

	Objective: Encourage more staff to cycle to school (including electric cycles)

	Provide electric cycle electricity supply charging points to external area 
	Identify the best location for electric cycles.
	Survey staff to find out how many would use electric cycles.
Consider use of motorcycle shelter area to promote other powered cycles to park.
	Tony Markham
	Medium
	Summer term 2016
	July 2016

	Provide lockable storage option for staff cycles separate to children’s cycle storage
	Investigate cost for secure storage and provide this storage.
	Investigate cost for secure storage and provide this storage.


	Tony Markham
	Medium
	Summer 2016
	July 2016

	Provide facility for staff to have access to shower if they have cycled a long distance
	Investigate costs involved (and conversion of existing WC area)
	Investigate costs involved (and conversion of existing WC area)
	Tony Markham
	Low
	Summer 2016
	July 2016

	
	
	
	
	
	
	


