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Our Governing Body 
Message from the Headteacher  

I am always very grateful to the collection of volunteers who make up our governing body here at Herne.  They have an incredibly 
important role for our school, which includes a mix of support and challenge to the leaders at Herne, including me.  Between them, 
they ensure that the school maintains a strong strategic direction to continuously improve for the benefit of the children.   
 

Every term, there is at least one Full Governing Body meeting, which is our 
time to look at the overview of the committees that look closely at what we do 
with the children (the Curriculum Committee) and how we budget to make sure 
we can pay for all of our provision (the Resources Committee).  Between these 
committees, they oversee aspects of pupil and staff well-being, safeguarding 
and progress of the school year-on-year.   

Mrs Mary Fair is the Chair of Governors and she always generates a succinct update after a full governing body meeting.  My 
personal thanks to these very capable and willing volunteers is heartfelt because without them, it would be a tricky job to see the 
wood for the trees when we are such a large and busy school.  Thank you to you all.  
 

If you would like to contact me, you can email on:  headteacher@hernejunior.com        Stay Safe & Best Wishes - Tony Markham 
 

GOVERNORS’ UPDATE 
At their recent Full Governing Body Meeting, Governors were delighted to welcome two new Governors to their Team.  Matthew Hurst 
is now one of our Co-opted Governors. He is also one of our Learning Support Assistants who currently supports pupils in Palm class.  
Matthew has a wealth of experience, but it is his understanding of financial matters which is of particular value to the Governing Body.  
Vicki Pringle is our newly elected Parent Governor and she also brings with her valuable skills and experience, not least that of being 
a parent to two sons at Herne.  Having a parent’s knowledge of the school, Vicki will be able to bring a different perspective to the 
Governing Body.  As a dentist she will be able to contribute to the decisions we make about health and wellbeing. 
 

We are looking forward to working with both Matthew and Vicki.  There is a steep 
learning curve ahead of them because the expectations around Governance of 
schools have increased enormously over the years.   These expectations have 
increased alongside the immense work-load that the Government expects of 
schools today, but ultimately it is the Governing Body which is accountable for all 
that goes on in the life of the school.  So as a Team, Governors not only need to 
know the school really well, but are responsible for the oversight of recruitment of all staff, their performance management and 
wellbeing.  Also, apart from ensuring the delivery of the curriculum, we are responsible for the school’s finance, safeguarding the 
school’s building, property and grounds.  
 

It is not enough for Governors to have ‘head’ knowledge, we are expected to record our observations of the meetings with subject 
leaders and our monitoring visits with the agreed School Improvement Plan in mind.  We are also expected to attend regular trainings 
and these too have to be reported to the Governing Body and actions recommended.  The reviewing of the statutory policies is another 
responsibility of the Governing Body and this can be time-consuming because there are over twenty that need to be assimilated in 
order to ensure that they reflect the school’s ethos.  All these expectations for a role which is voluntary may sound formidable, but 
being a School Governor is such a privilege because we have the opportunity to make a difference in the lives of all the pupils and staff 
in the school.  Even though a great deal is expected of us, our main focus is always to ensure that every pupil has the best possible 
learning experience, as this sets a solid foundation for their lives, not only now, but in the future. 
 

Governors hope that the expectations for high standards throughout all aspects of school-life are off-set with a balanced view that all 
staff must have a work/life balance and that all pupils enjoy a broad curriculum in which art, music, sport and outdoor-work are included.  
Governors also recognise the vital influence of home-life in every child’s development.    
Thank you for your continued support and co-operation.                                                        MARY  FAIR    (Chair of Governing Body) 

 

Herne Choir 
Our school choir are back in The Square in Petersfield on Sunday 5th December at 10.15am as part of 
the Christmas Market that day.  They performed brilliantly at the official switching-on of the  
Christmas Lights last Friday.  Why not go along on Sunday to get in the festive mood?  
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HAFS Festive Fundraising – Next Week Monday 6th December - 10th December 

During the whole of next week, our new parent/staff organisation – HAFS – are running a 
fabulous week of festive fun, with the aim of raising over £1,000m to help expand the adventure 
play equipment and fund a quiet area next to the Herne Hideout.   
 

HAFS is the new Herne Association of Families and Staff and has been created to replace the 
previous PTA.  This is a well-represented group of parents and carers who are keen to kickstart 
this vital part of our school community to develop events and fundraisers which will help all of the 
children at the school.  You can email them directly on contact.hafs@gmail.com or find them on 
their new Facebook page (HAFS – Herne Association of Families and Staff). 
 

One query that has sprung up during the week is ‘what are the children allowed to do on the 
Break the Rules Day’ on Monday?  On the right, we’ve reproduced the small leaflet that went out 
with all of the children today so that parents and carers have a better idea of what this is all about. 
 

Below is a repeat of the overview for the week.  We hope it will be a fantastic start to the season 
and that between us all, we manage to raise our target of over £1,000.  Good luck!  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Keeping Safe on Smartphones 
During the week, Mr Markham met with all of the Petersfield schools’ headteachers and we shared 
our experiences of running our schools during the pandemic.  One thing that came out of this was 
trying to give parents and carers some key messages about children having smart phones. We realise 
that there has been an increase in their use among children because of the isolation of Lockdowns. 
Christmas is often the time that adults upgrade their phones, passing on their old devices to their 
children.  TPS has run a workshop on this and we will all be looking at the presentation to adapt this 
to primary age children.  In the meantime, look at this link from Childline, which offers good advice to 
your child for keeping safe on their mobiles, if they have one already. 

https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/mobile-phone-safety/ 
 

Other Top Tips for Giving Tech Gifts This Christmas… 
Whether it’s phones, tablets, consoles, or wearables, technology gifts continue to top the Christmas wish-
lists of many children and young people. UK Safer Interent Centre created five top tips for parents and 
carers to consider before those devices, whether new or ‘new to you’, are unwrapped on December 25th.  

https://saferinternet.org.uk/blog/4-tips-for-giving-tech-gifts-this-christmas 
 

December December 

Sun 5th 10.30am Choir singing at The Square. Thu 16th 6pm Singing Round the Christmas Tree at Herne 

Wed 8th Y6 Church Service at St.Peter’s  (Pupils only) Fri 17th  Herne Junior School Finishes at 12.30 

Fri 10th Y4 Church Service at St.Peter’s (Pupils only) January 2022 

Mon 13th  7.15pm Herne Association of Families & Staff (HAFS) 
meeting at the school 

Tue 4th  SCHOOL CLOSED – INSET Day 

Tue 14th Y5 Church Service at St.Peter’s  (Pupils only) Wed 5th Children return for the spring term 2022 
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